/€2 10 66 abed 120Z-9T0Z dID

2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT NUMBER: 2017G17

PROJECT: DPW SOUTH MAIN STREET BRIDGE #062-117

DEPARTMENT:

PROJECT TITLE:

PURPOSE OF PROJECT REQUEST FORM:
DEPARTMENT PRIORITY:

LOCATION:

DESCRIPTION / JUSTIFICATION:

FINANCIAL PLAN AND PROJECT SCHEDULE

EXPENDITURES
Design and Engineering

Public Works

DPW South Main Street Bridge #062-117

Maintain City’s Infrastructure: Meet traffic demands and improve traffic flow.
MAINTENANCE

South Main Street West Lebanon.

The South Main Street Bridge was built in 1949, this bridge is narrow and does not meet current capacity
needs. In 2002 the bridge was inspected and significant deficiencies were noted to include deterioration
of the concrete and metal fatigue, it is now on the Red list. (See attached the most recent NH DOT
Bridge Report) The replacement of this bridge is eligible for 80% bridge aid from NHDOT and Federal
Aid funds. Attached is a copy of the estimated cost to replace this bridge under Concept C / Alternative
# 3. With the cost submitted it was agreed upon by parties to be unaffordable This bridge is ranked # 3
on the City’s bridge priority list. The rail has been temporary repaired to help with the immediate needs of
protecting the pedestrian and vehicular traffic. This will stay in place until such time that a new design
can be completed at a construction cost that is affordable to both the City and NHDOT. The Railroad has
relaxed the requirements that had brought the cost of the project to the escalated prices. A new Scope
for looking at the options for reduction of cost is being generated. Once the design is complete and a
new cost estimate is generated it may be that the City will be coming back to ask for additional funds for
the 2017 Construction year.

Construction/Implementation

Prior 2016 2017 2018 201 2020 2021 2016-2021 Total
-  $1,030,035 %0 $0 s0 $0 $0 %0 $0  $1,030,035
$4,859,270 $0 $0 $0 $0 $0 $0 $0  $4,859,270
TOTAL  $5.889,305 $0 $0 $0 $0 $0 $0 $0  $5.889.305

Lebanon, New Hampshire
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2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM Lebanon, New Hampshire

PROJECT NUMBER: 2017G17
PROJECT: DPW SOUTH MAIN STREET BRIDGE #062-117

Prior 2016 2017 2018 2019 2020 2021 2016-2021 Total
FUNDING
Current (Operating Budget) General Fund $50,000 $0 $0 $0 %0 $0 $0 $0 $50,000
Debt Supported By: - Property Taxes  $882,838 %0 $0 $0 %0 $0 $0 $0 $882,838
Highway W. Lebanon Main
Capital Reserve Fund Street $6,538  §0 $0 $0 $0 $0 $0 $0 $6,538
New Hampshire Department
Grants of Transportation  $4,740,000 $0 $0 $0 $0 $0 $0 $0  $4,740,000
Existing Funds Unappropriated Interest $98,462 $0 $0 $0 $0 $0 $0 $0 $98,462
Transferred from Previously
Appropriated and Funded
Existing Funds Capital Project(s) $111.467 $0 $0 $0 $0 $0 $0 $0 $111.467
TOTAL  $5,889.305 $0 $0 $0 $0 $0 $0 $0  $5.889.305
FUNDING SUMMARY
Current $50,000 $0 $0 $0 $0 $0 $0 $0 $50,000
Debt $882,838 $0 $0 $0 $0 $0 $0 ) $882,838
Capital Reserve Fund $6,538 $0 $0 $0 ~$0 $0 $0 $0 $6,538
Grants $4,740,000 ~$0 $0 $0 %0 $0 $0 $0  $4,740,000
Existing Funds $209.929 %0 $0 $0 $0 $0 $0 $0 $209,929
TOTAL  $5,889,305 $0 $0 $0 $0 $0 $0 $0  $5.889,305
RESPONSIBLE FUND:
General $5.889.305 $0 $0 $0 $0 $0 $0 $0  $5.889.305
TOTAL  $5.889,305 $0 $0 $0 $0 $0 $0 $0  $5.889.305
FINANCIAL RECAPITULATION:
Source of Funding
Capital
Operating Reserve Existing Expended Budget Funded
Year Budget Debt Budget Fund Grant Funds Other Total (ToDate) Encumbered Balance Balance
1997-2014 $5,889,305 $882,838 $50,000 $6,538 $433,727 $209,930 $0  $1,583,033 $925,918 $104,156  $4,859,232 $552,959
2015 (5/21) $0 $0 $0 $0 $0 $0 $0 %0 $943,103 $86,970  $4,859,232 $552,959
$5.889,305 $882,838 $50.000 $6.538  $433.727  $209.930 $0  $1.583,033
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